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WORK AND BUDGET PLAN

All activities proposed in the Work & Budget Plan must respect the COST rules as described in the COST documents, in particular the COST Implementation Rules and the COST Vademecum, and be directed at achieving objectives stated in the Action’s MoU and/ or implementing COST policies.

Grant Period (GP) information:


	Grant Period n.
	Grant Period Start Date
	Grant Period End Date
	Allocated budget
	Agreement/ Amendment (n)

	1
	04/04/2014
	03/04/2018
	EUR 161,000.00
	


I. ACTION PROFILE

	Domain

	Action no
	Action Chair

	
	FA1307
	Prof. Dr. J.C. Koos Biesmeijer 

	Action Title
	Sustainable pollination in Europe: joint research on bees and other pollinators (SUPER-B)


Action General Information
:

	Draft MoU:
	oc-2013-1-15320
	
	Action Entry into Force
:
	28/11/2013

	CSO approval date:
	15/11/2013
	
	Start of Action
:
	04/04/2014

	MoU:
	060/13
	 
	End of Action
:
	03/04/2018


Participating COST Member Countries and Cooperating State
:

	            Parties        

	                Country            
	                Date            
	
	                Country            
	                Date            
	
	                Country            
	                Date            
	
	                Country            
	                Date            

	Austria
	11/03/2014
	
	Belgium
	29/01/2014
	
	Bosnia and Herzegovina
	19/12/2013
	
	Bulgaria
	29/11/2013

	Croatia
	18/12/2013
	
	Czech Republic
	01/04/2014
	
	Denmark
	12/12/2013
	
	Estonia
	29/11/2013

	Finland
	10/04/2014
	
	France
	13/12/2013
	
	Germany
	07/01/2014
	
	Greece
	27/11/2013

	Hungary
	08/05/2014
	
	Ireland
	20/01/2014
	
	Israel
	22/01/2014
	
	Italy
	10/02/2014

	Malta
	20/12/2013
	
	Netherlands
	12/12/2013
	
	Norway
	12/02/2014
	
	Poland
	28/11/2013

	Portugal
	06/01/2014
	
	Romania
	10/03/2014
	
	Serbia
	28/11/2013
	
	Slovenia
	20/03/2014

	Spain
	18/11/2013
	
	Switzerland
	17/01/2014
	
	Turkey
	14/01/2014
	
	United Kingdom
	27/11/2013


	
	Number

	Participating COST Member Countries and Cooperating State
	28

	Participating inclusiveness COST Member Countries

	12

	MC Members
	46


International Cooperation:


	
	Number


	Near Neighbour Countries (NNC) participating in the Action
	0

	Institutions from NNC participating in the Action
	0

	International Partner Countries (IPC) participating in the Action
	0

	Institutions from IPC participating in the Action
	 0

	Specific Organisations
 participating in the Action
	0


Action Objectives as defined in the MoU and level of Achievement:


	Objective as described in MoU
	Current Level of Achievement in %


	
	0
25 
50
75
100

	1) The main objective of the Action is to integrate knowledge and develop methods to underpin sustainable pollination services in Europe.
	X
	☐
	☐
	☐
	☐

	2) Establish pollination service as a recognised agricultural input
	X
	☐
	☐
	☐
	☐

	3) Identify synergies and trade-offs in service delivery between wild and managed pollinators
	X
	☐
	☐
	☐
	☐

	4) Publish standardized methods for crop pollination, pollinator use and monitoring tools for scientific and societal communities that allows for comparison of countries and cropping systems; as well as best practices for managed pollinator use, particularly bumblebees and mason bees
	X
	☐
	☐
	☐
	☐

	5) Provide an overview of methods to effectively mitigate loss of pollination services in different European crops and (semi-)natural habitats; identify how uptake of these methods can be improved
	X
	☐
	☐
	☐
	☐

	6) Develop a pan-European standardized survey of driver impacts, including pathogen loads in managed and wild pollinators
	X
	☐
	☐
	☐
	☐

	7) Ensure more reliable and stable pollination service delivery for European crops and wild plants
	X
	☐
	☐
	☐
	☐


Add as many rows as necessary

Working Groups and Working Groups’ Membership:


	WG N.
	WG Title
	Total number of members

	Number from Inclusiveness Countries
	From Industry
	From international cooperation institutions
	Number of ESRs
	Gender balance (men/ women)

	WG1
	Benefits of pollination services
	14
	1
	1
	
	4
	9/5

	WG2
	Pollination service delivery
	23
	9
	
	
	5
	16/7


Mitigating pollination loss 

	
	14
	4
	
	
	4
	9/5
	

	WG4
	Drivers of Loss
	32
	4
	
	
	4
	22/10

	DISS
	Dissemination team
	12
	2
	1
	
	3
	7/5


Add as many rows as necessary


II. Work and Budget Plan for the Grant Period

Goals for the Grant Period
Please describe in the table below the goals for the given grant period and their relationship to the Objectives of the Action as defined in the MoU.


	Grant Period Goal
	MoU objective that it relates to

	A: Building the network through meetings
	(1) Main objective

	B: Building the website for dissemination
	(1) Main objective

	C: Quantification of pollination benefits to agriculture
	Objectives 2 & 3 & 7

	D: Identify options to move from mitigating pollinator loss to mitigating of pollination loss
	Objective 5

	E: Identify status of pathogens of wild and managed bees
	Objective 3

	F: Identify needs and requirements from various stakeholders
	All objectives

	G: Training in bee pathogen detection
	Objectives 4 & 6 & 7


Add rows as needed

Tasks for the Grant period
Please describe, per Working Group, the tasks planned for the given grant period. Describe their relationship with the goals of the Grant Period.


	
	Tasks planned per WG for the given Grant Period
	Grant Period goal(s) that it/ they relate(s) to

	WG1
	WG workshop (shared with WG2): Quantification of insect pollination benefits to agriculture; Super-B Conference, 1 STSM
	A,C,F

	WG2
	WG workshop (shared with WG1): Quantification of insect pollination benefits to agriculture; Super-B Conference, 1 STSM
	A,C,F

	WG3
	WG workshop, Super-B conference
	A, D

	WG4
	WG workshop, Super-B conference, Training school
	A, E, G

	DISS
	Stakeholder workshop, Website development, Super-B conference, STSM
	A, B, F


Add rows as needed

Measures to implement COST Policies

In the table below describe the specific activities you are planning in order to promote the participation and contribution of those targeted in the COST Policies. 


	Policy
	Action Leadership (Chair, Vice Chair, WG Leaders, STSM manager, etc)
	Membership of Action
	Participation in Action activities
	Event location/ organisation

	Inclusiveness
	To MC propose to have vice-leaders in WGs representing S/E Europe regions
	Actively approach potential members in these countries
	Make inclusiveness participation a key criterion for selection of participants. 
	Aim to hold activities in those countries (from year 2)

	International Cooperation
	Not applicable
	Promotion of Super-B to networks and meetings as soon as website is available
	Invite speakers from International Cooperation countries to activities
	Not applicable

	Industry involvement
	Propose to have 1-3 industry members as stakeholder representatives in WGs
	Actively approach industry partners for planned activities (WG1/2 and DISS)
	Aim at co-organizing events and invite them as participants
	Aim to use industry facilities for events

	Gender
	Encourage women to take up roles (3 of 5 WG/DISS are led by women already)
	
	Make gender balance a key criterion for selection of participants
	

	Early Stage Researcher
	Encourage ESR members to take up leading roles (2 ESR already have such roles)
	Specifically invite ESR members, e.g. through the other members of conference attendance lists.
	Make ESR a key criterion for selection of participants. Have prizes for best ESR contribution to a conference
	Let ESR members organize part of an event (in year 1 ESRs will be asked to co-organize sessions at our conference


Use of COST Networking Tools for the Grant Period
Please describe the different COST Networking Tools (Meetings, Training Schools, STSMs, Dissemination) to be used during the Grant Period, by completing the following tables. Also, provide details on any Other Expenses related to Scientific Activities (OERSA).

	When allocating funds to the different networking tools, the COST policies must be taken into account in particular, you must ensure that:

· the available funds are allocated fairly across the participating COST Member Countries and Cooperating State;

· priority is given to event locations in Inclusiveness Countries, 

· that the industrial dimension is supported where relevant

· that sufficient funds are allocated in support of the participation of Early Stage Researchers (ESR) and ESR-focussed networking tools such as Training Schools and STSMs,

· that gender balance is taken into account, including in the allocation of funds/ grants/ reimbursement places


(1) MEETINGS

Please copy and complete the following table as many times as necessary (one table per meeting)


	Meeting Type
	MC meeting

	Title of the Meeting
	Super-B Year 1 MC meeting

	Goal(s) of the GP it will serve
	Obligatory annual MC meeting

	Description of the activity and how it will serve the identified goal(s)
	The MC will receive an update of past and planned activities, will discuss all aspects related to the ACTION (membership, progress, etc).

	Identification of WGs involved 
	WG1,2,3,4 and dissemination

	Contribution of the meeting from and to the WGs
	

	Information on targeted audiences/participants with special emphasis on COST Policies
	Internal Super-B MC meeting

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	Lead taken by chair, coordination and preparation by CORE groups

	Specific Outputs and Outcomes
	Improved Super-B Network. MC members need to become involved and learn from good practices and exchange of information. Planning of WG meetings and STSMs, initiation of ideas for further activities.

	Location
	Rome, Italy

	Date
	4 November 2014

	Number of expected total participants 
	55

	Number of participants to be reimbursed from COST funds
	55

	Average reimbursement (per participant) (EUR)
	EUR 750,00 
(The COST average is EUR 750,00)

	Total Reimbursement costs (EUR)
	41250,00

	Local Organiser Support (EUR)
	EUR 1100,00 (Usually EUR 20 per participant per day)

	Total cost of the Meeting (EUR)
	EUR 42350,00


	Meeting Type
	CONFERENCE

	Title of the Meeting
	SUPER-B at APIECOFLORA 2014

	Goal(s) of the GP it will serve
	Main objective: knowledge exchange and integration.

	Description of the activity and how it will serve the identified goal(s)
	Super-B will organize a Super-B  day of presentations at the 2nd ApiEcoFlora symposium. Here Super-B members can present their newest findings relevant to Super-B objectives. Focus will be on contributions for objectives 2,3,5,6,7. Super-B WG leaders will give keynotes, Super-B members are invited to give presentations.

	Identification of WGs involved 
	1,2,3,4

	Contribution of the meeting from and to the WGs
	Super-B WG leaders will give keynotes, Super-B WG members are invited to give presentations.

	Information on targeted audiences/participants with special emphasis on COST Policies
	100+ participants are expected up to half of which are expected to be Super-B members. ESR, women and members from inclusiveness countries will be well represented among the Super-B members attending.

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	The Chair is co-organizing the ApiEcoFlora meeting and as such compiles the program. Keynote speakers will come from our WG leaders, with 1-3 external experts to be invited.

	Specific Outputs and Outcomes
	(1) Making the Super-B network known to the wider scientific community. (2) Improve the mutual understanding of Super-B members’ scientific work. (3) expand the Super-B network with new members. (4) identify promising avenues to reach our objectives and (5) identify high-quality STSM candidates.

	Location
	Rome, Italy

	Date
	2 days 6-7 November 2014

	Number of expected total participants 
	100+

	Number of participants to be reimbursed from COST funds
	30 (incl. some invited speakers)

	Average reimbursement (per participant) (EUR)
	500,00 (given that >half of participants come also for MC meeting; 2 days reimbursed)

	Total Reimbursement costs (EUR)
	15.000,00

	Local Organiser Support (EUR)
	3000,00 (Usually EUR 20 per participant per day)

	Total cost of the Meeting (EUR)
	EUR 18.000,00


	Meeting Type
	WG 1 + WG 2 meeting

	Title of the Meeting
	Quantification of insect pollination benefits to agriculture

	Goal(s) of the GP it will serve
	Objectives 2,3

	Description of the activity and how it will serve the identified goal(s)
	- Presentations from leading experts;

- Development of plan to collate, synthesise, review and analyse existing knowledge;

- Agree set of outputs, people responsible for delivery and timeline

	Identification of WGs involved 
	1,2

	Contribution of the meeting from and to the WGs
	Co-organized by WG 1 and 2 (co)leaders

	Information on targeted audiences/participants with special emphasis on COST Policies
	Aimed at cross-European participation, special emphasis on inclusiveness countries

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	

	Specific Outputs and Outcomes
	- Publication(s) on the dependency of European crops on insect pollination, by variety, by pollinator taxa, and the benefits derived

- Matrix of EU crops x pollinators

- First plant to develop dissemination materials for growers, policy etc. through later WG1 activities and with the Dissemination team

	Location
	Rome

	Date
	November 4-5 2014

	Number of expected total participants 
	25

	Number of participants to be reimbursed from COST funds
	20

	Average reimbursement (per participant) (EUR)
	400,00 (given that majority of participants will also join MC meeting or Conference)

	Total Reimbursement costs (EUR)
	8.000,00

	Local Organiser Support (EUR)
	800,00 (Usually EUR 20 per participant per day)

	Total cost of the Meeting (EUR)
	EUR 8,800,00


	Meeting Type
	WG 3 meeting

	Title of the Meeting
	Pollinator and Pollination mitigation

	Goal(s) of the GP it will serve
	Objective 5

	Description of the activity and how it will serve the identified goal(s)
	Presentation and discussion will address:

-  Link pollinator mitigation to pollination mitigation

-  Explore why many effective pollination mitigation measures suffer from poor uptake

-  Examine what measures mitigating pollination loss act primarily through wild bees, which though honey bees and which through both.

	Identification of WGs involved 
	Mainly WG 3

	Contribution of the meeting from and to the WGs
	WG 3 lead will organize the meeting, WG 3 members will present results and ideas

	Information on targeted audiences/participants with special emphasis on COST Policies
	EU-wide participation with emphasis on inclusiveness countries

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	

	Specific Outputs and Outcomes
	-Draft outline of WG 3 plan for yrs 2-4

	Location
	Rome

	Date
	November 4-5, 2014

	Number of expected total participants 
	25

	Number of participants to be reimbursed from COST funds
	20

	Average reimbursement (per participant) (EUR)
	400,00

	Total Reimbursement costs (EUR)
	8.000,00

	Local Organiser Support (EUR)
	800,00

	Total cost of the Meeting (EUR)
	EUR 8.800,00


	Meeting Type
	WG 4 meeting

	Title of the Meeting
	Drivers of decline in wild and managed bees

	Goal(s) of the GP it will serve
	Objective 6

	Description of the activity and how it will serve the identified goal(s)
	Short presentation and discussion of major drivers of bee decline, particularly the role of pathogens



	Identification of WGs involved 
	Mainly WG 4 + invited speaker

	Contribution of the meeting from and to the WGs
	WG 4 leads will organize the meeting, WG 4 members will present results and ideas

	Information on targeted audiences/participants with special emphasis on COST Policies
	EU-wide participation with emphasis on inclusiveness countries

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	

	Specific Outputs and Outcomes
	Overview of key drivers and landscape of decline in wild and managed bees

	Location
	Rome

	Date
	November 4-5, 2014

	Number of expected total participants 
	25

	Number of participants to be reimbursed from COST funds
	20

	Average reimbursement (per participant) (EUR)
	400,00

	Total Reimbursement costs (EUR)
	8.000,00

	Local Organiser Support (EUR)
	800,00

	Total cost of the Meeting (EUR)
	EUR 8,800,00


	Meeting Type
	Workshop

	Title of the Meeting
	Policy-instruments for Pollinators and Pollination

	Goal(s) of the GP it will serve
	Objectives 1,5,7

	Description of the activity and how it will serve the identified goal(s)
	Use the list of pollinator and pollination-relevant policy instruments, developed by the STEP project to identify specific pathways to incorporate SUPER-B outcomes into national and international European policies, on the basis of fit to policy and timing of the policy cycle.

Early start with this process is important to start planning events at appropriate points in relevant policy cycles to develop routes into policy.



	Identification of WGs involved 
	All WGs, but led by dissemination team

	Contribution of the meeting from and to the WGs
	WG leaders display projected outcomes and discuss their utility and possible pathways for impact with stakeholders

	Information on targeted audiences/participants with special emphasis on COST Policies
	Stakeholders will involve of EU, e.g. DGs Research, Sanco, Environment and Agriculture; IUCN, FAP, Copa-Cogeca; industry.

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	Lynn Dicks, leader of Super-B dissemination will take the lead in organizing this workshop with the Core group.

	Specific Outputs and Outcomes
	Clarity of the (inter)national policies that may benefit from Super-B outcomes, of the timelines for bringing evidence to the table, and of the types of evidence needed by policy-makers.

	Location
	Brussels (possibly COST office or IUCN)

	Date
	spring 2015, 2 day event

	Number of expected total participants 
	25

	Number of participants to be reimbursed from COST funds
	20

	Average reimbursement (per participant) (EUR)
	700,00 

	Total Reimbursement costs (EUR)
	14.000,00

	Local Organiser Support (EUR)
	800,00 (Usually EUR 20 per participant per day)

	Total cost of the Meeting (EUR)
	EUR 14,800.00


	Meeting Type
	Meeting

	Title of the Meeting
	CORE group meeting

	Goal(s) of the GP it will serve
	All objectives

	Description of the activity and how it will serve the identified goal(s)
	Short meeting to reflect on year 1 and prepare for year 2 of Super-B


	Identification of WGs involved 
	CORE group

	Contribution of the meeting from and to the WGs
	CORE group discuss results from each WG and dissemination and start planning year 2.

	Information on targeted audiences/participants with special emphasis on COST Policies
	

	Any other relevant information (eg. links to websites, any particular individual taking the lead in the activity, invited speakers, etc…)
	

	Specific Outputs and Outcomes
	Draft Work Plan and budget for year 2

	Location
	Leiden, Netherlands

	Date
	spring 2015, 1 day event

	Number of expected total participants 
	14

	Number of participants to be reimbursed from COST funds
	14

	Average reimbursement (per participant) (EUR)
	300,00 

	Total Reimbursement costs (EUR)
	4200,00

	Local Organiser Support (EUR)
	280,00 (Usually EUR 20 per participant per day)

	Total cost of the Meeting (EUR)
	EUR 4,480.00


Please copy and complete the following table for Dissemination meetings to a maximum of 2 per Grant Period.


(2) 
TRAINING SCHOOLS (TS)

Please copy and complete the table as many times as necessary


	Title of the Training School
	methods for detection of pathogens in bees

	Goal(s) of the GP it will serve
	Objectives 4,6

	Description of the TS and how it will serve the identified goal(s)
	Methods for detection of pathogens are developing fast and participants will be trained in state-of-the-art methods. This will lead to higher standardization of method use.

	Identification of WGs involved
	WG 4

	Specific Outputs and Outcomes
	Skilled researchers using standardized methods.
Roadmap for empirical evaluation of pathogens in European pollinators and their role in pollinator decline

	Location
	Halle, Germany

	Date
	Spring 2015  (3 days)

	Number of Trainees
	20

	Average Trainee grant (EUR)
	780,00 (3x160 + 300 travel)

	Cost of Trainees Grants (EUR)
	15.600,00

	Number of Trainers
	5

	Average reimbursement of trainers (EUR)
	1000,00

	Total Reimbursement costs (EUR)
	5000,00

	Local Organiser Support (EUR)
	6000 (Estim. 300 per participant, related to analytical/laboratory consumables)

	Total cost of the Training School (EUR)
	EUR 26.600,00


(3)
SHORT TERM SCIENTIFIC MISSIONS (STSMs)

	Number
	4

	Total cost (EUR)
	3200,00


(4)
DISSEMINATION

Please add as many rows as necessary

	Title
	Publisher/provider
	Cost (EUR)
	Date of Release

	Website
	Pensoft (MC member Penev)
	4500,00
	July 2014


(5)
Other Expenses Related to Scientific Activities (OERSA) 

Please add as many rows as necessary
	Item
	Cost (EUR)


Other OUTPUTS PLANNED FOR the Grant Period 
Describe any other general output/outcome/result – not listed above - including reports, technical documents, publications and other forms of outputs and outcomes.

III. SUMMARY BUDGET
	A. COST Networking Tools


	EUR

	(1) MEETINGS


	106.030

	(2) TRAINING SCHOOLS


	26600

	(3) SHORT-TERM SCIENTIFIC MISSIONS


	3200

	(4) DISSEMINATION (website)

	4500

	(5) OERSA


	0

	B. TOTAL SCIENCE EXPENDITURE (sum of (1) to (5))

AUTOMATIC SUM: Click in cell to the right and click button “F9” to update the autosum
	140330

	C. FSAC (max. of 15% of B.)

	21050

	D. TOTAL EXPENDITURE (B+C)

AUTOMATIC SUM: Click in cell to the right and click button “F9” to update the autosum
	161380


� Allocated Domain for monitoring and assessment purposes 


� Table to be copied from the Action Fact Sheet available for download on the Action page on the COST website 


� Entry into force is the date when 5 COST countries had accepted the MoU of the Action


� The Action’s start date is the date of its first Management Committee meeting.


� The Action’s end date is exactly four years from the start date of the Action.


� Table to be copied from the Action Fact Sheet available for download on the Action page on the COST website


� Current COST Member Countries targeted by the COST inclusiveness Policy: EU 13 (Bulgaria, Cyprus, Czech Republic, Estonia, Croatia, Hungary, Lithuania, Latvia, Malta, Poland, Romania, Slovenia, Slovakia), Bosnia and Herzegovina, Serbia, Turkey, the former Yugoslav Republic of Macedonia. In addition, to comply with the EC eligibility criteria for widening, Portugal and Luxemburg might be considered.


� Update at the beginning of each Work & Budget Plan negotiation


� EU Commission, EU Agencies, European RTD organisations and International Organisations (see COST doc. 4115/13)


� Give an approximate estimation in percentage on the current level of achievement of each of the Action Objectives by clicking on the empty boxes. Update at the beginning of each Work & Budget Plan negotiation 


� Estimated number (update at the beginning of each Work & Budget Plan negotiation); those that are a member of more than one WG must be counted in each WG.





1
12

